AHS Drama Boosters

Minutes 12/12/07

Present:

Debra Bohorfoush

Jeffri Pierre

Becky Bushong

Cathy Romeo

Robyn Gold


Nathan Rosen



Stephanie Gurwitz

Holly Schotz

Becky Joyner


Gail Poole-Vaughan

Sarah Joyner

Mike Lasser

Diane Merrell

Dustin Merrell

Randi Miller

Co-President Robyn Gold called the meeting to order at 7:10 p.m.   Upon a motion made by Stephanie Gurwitz and seconded by Jeffri Pierre the minutes of Novembers’ boosters meeting were accepted without modification.

Nominating Committee Report

Stephanie Gurwitz presented the report of the Nominating Committee.  In light of the recent resignations of Angela Ryan and Debbie Lilley it has become necessary since the last boosters meeting to fill the positions of Treasurer and Secretary on the Drama Boosters Board.  Stephanie offered the names of Jeffri Pierre and Becky Bushong to fill these positions.  Mr. Rosen offered a motion to accept these nominations which Stephanie Gurwitz seconded.  The motion was approved by all present (Bushong and Pierre abstaining).  

The officers of the AHS Drama Boosters for spring term 2008 are:  Robyn Gold and Cathy Romeo (Co-Presidents) Vice President (still vacant, yet to be filled) Becky Bushong (Secretary) and Jeffri Pierre (Treasurer).  Stephanie reported that she will begin actively recruiting for the open board positions and the executive committee for 2008-09 in January.  To this end she has created a detailed description of the duties and responsibilities of each Board position and Committee chairmanship for general circulation among the boosters membership.

Staff Report
Mr. Rosen reported on the following items:

1. Mr. Rosen has identified a computer for purchase (Macbook Pro).  Purchase order for this item is forthcoming.
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2. The Diary of Anne Frank was an artistic and critical success.   A group of cast members taped a segment today for the Channel 72 Arts a La Carte program.   Mr. Rosen stated that between $2,500 and $3,000 was earned in ticket sales.  $224.17 in net income was reported for concessions sales. 
3. The 2008 Cappies Gala is tentatively scheduled for June 1st which may pose problems with attendance for some students because the date falls after graduation. Stay tuned for further developments.

4. Tuesday Night Live improv night will be held on December 16th.  Sarah Joyner and Danny Romeo are moderators.  Mr. Rosen reminded Sarah that some underclassmen need to learn the ropes for this program to allow for a smooth transition next year.

5. Howard County Theater Festival registration is now closed.  

6. Preparations by the theater classes for the Maryland High School Festival are proceeding.  Attendance will be open to classes 1 & 2 in addition to 3 & 4.  Appropriate forms will be available on the website.
7. Seussical.  Now in rehearsal.  There are almost 100 people in the cast.   A cd with piano accompaniment for extra practice is now available to the cast. 

Publicity
Robyn Gold expressed for the record sincere thanks to the folks who stepped in to complete the necessary jobs for Anne Frank in light of the withdrawal of Charlie Ryan from involvement in publicity this year.   She also stressed the importance of recruiting new leadership for the committee.  Several individuals have expressed interest in working as a group to move publicity efforts forward.  Robyn further commented on the potential for positive publicity in light of outreach to clergy and other community groups for Anne Frank that could be continued for future productions.  Robyn expressed special thanks to the Council for Jewish Education which loaned us posters and a concentration camp uniform for display.  The department will obtain the necessary information to send the Council a letter of thanks.

 Dustin Merrell noted that the production had raised awareness among students and teachers which may serve to heighten the department’s profile down the road.
Budget Report

Jeffri Pierre reported a current bank balance of $2,266.32 reflected in three deposits totaling $1747.65 made since the last since the last Treasurer’s Report.   After current obligations are paid Jeffri projects an account balance of $319.97.   The Pizza Hut fundraiser brought in $117.00 and the bulb sale about $350.00.   Jeffri reported that wreath sales had so far not met projections, creating a possible substantial budgetary shortfall for 2008. After further conversation in which additional components of this year’s sale were clarified, the shortfall emanating from sales was projected to be 
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between three and four hundred dollars.  The outcome of this discussion was a general consensus among the group of the heightened importance of substantial lobby sales for Seussical.    

Stephanie Gurwitz reported that she had been working with Lorraine Eisenberg on a tax issue held over from last year in which a report of our total gross income from last year’s sales activities had been requested.   A form related to this request has been filled out and sent in.  This touched off a brief discussion on the imposition of sales taxes on certain income raised by the boosters and the organization will in future charge sales taxes where appropriate.
New York Trip
Stephanie Gurwitz reported that this year’s New York production will be Sunday in the Park with George.  The trip will take place on Sunday, March 30.  The buses will leave at 7:30 a.m. and return at approximately 10:00 p.m.  Dillon’s is the provider for bus service.  50 seats have been reserved and will need to paid for after winter break.   Robyn Gold inquired whether the trip will be opened up to groups outside the drama department as in past years.  It was agreed that this would be the case if space was available after potential sales had been exhausted to the AHS drama community.

Spring Musical Update

Robyn Gold led a discussion on the following items related to Seussical:

1. Professional Video:  The boosters are prohibited from doing this because of our contract.  However, Mr. Rosen will inquire whether our licensing agreement can be modified to allow for videotaping under any circumstances.  Debra Bohorfoush brought up the idea of videotaping a rehearsal or dress rehearsal as an alternative to videotaping a performance.  All present agreed this should be looked into.

2. Greg Land will be contacted to do photography.  Holly Schotz will be the contact person to work with Greg on scheduling for Seussical cast photos. 

3. Charlie Ryan is no longer available to chair the Publicity Committee.  Mike Lasser has agreed to be involved as part of a subcommittee to undertake various tasks, as have Randi Miller and Laurie Diener.  Mr. Rosen will ask some drama students interested in journalism whether they will write announcements for the PTSA newsletter under the supervision of this subcommittee.  
Stephanie Gurwitz announced plans to coordinate a publicity event for Seussical in conjunction with Read Across America Day.  Details to follow.

A discussion followed on ideas for parental involvement with Seussical in light of the very large cast and potential outreach to the families of the young children involved in 
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the production – more specifically how to reach these families in fundraising and sales.  It was agreed that related action items would be deferred pending convening of a task force 
to put together a marketing plan for lobby sales and soliciting the ideas of Seussical parents as to what types of items they would be interested in purchasing.  

Spirit Wear

Holly Schotz reported that $332.05 in profit to the boosters has been generated as a result of sale of spirit wear this fall.  After a detailed presentation of all aspects of the spirit wear sale the action item to spend some of the profit of the sale to purchase additional items was tabled in the absence of a quorum and a clear picture of how much income could be expended for repurchase given the current budgetary outlook for 2008.

New Business

Mr. Rosen announced a Centerstage program called “Kickin’ it With the Rents,” aimed at promoting family attendance at several productions this winter and spring.  Mr. Rosen will make additional information available to folks who may be interested in taking advantage of the program.
It was decided that the next meeting would convene on Monday, January 7th.  The main focus of the meeting will be to brainstorm ideas for marketing and lobby sales for Seussical.  There being no additional business to discuss the meeting adjourned at 9:20 p.m.

Respectfully submitted,

Rebecca Bushong
Secretary
