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Atholton High School Drama Boosters
Minutes

01/07/08
Present:

Susan Bathras



Diane Merrell



Rebecca Bushong


Lauren Nam





Laurie Diener



Janet Roylo
Karen Geiser



Cathy Romeo





Mary Geiser



Nathan Rosen
Robyn Gold



Risa Snyder
Cabell Greenwood


Angela Satchell
Josie Griffin



Linda Sklar
Stephanie Gurwitz


Gail Poole-Vaughn
Steve Hechler




Allison Holtt

Joshua Hengel

Steven Hengel

Mike Lasser

Marc Litz

Kelly Meissner
Co-President Cathy Romeo called the meeting to order at 7:03 p.m.  All parents and students new to the boosters were welcomed by Cathy and asked to introduce themselves to the group. 

Stephanie Gurwitz made a motion to accept the minutes from the previous meeting of 12/12/07.  This motion was seconded by Holly Schotz and approved by all present.

Cathy Romeo announced that the Fine Arts Advisory Council is seeking parent advocates for the arts in the Howard County Public School System.  She provided information about the upcoming meeting on January 9th at Howard Community College and urged future involvement by interested parents.

I.
Seussical the Musical
A. Costumes.  Mary Geiser is in charge of costumes for Seussical.  She announced that sewing days will coincide with some Sunday play rehearsals.  Mary is seeking parents to supervise and participate in these sewing sessions.  The first will take place on January 27th from 5:30 to 8:30 p.m.  Mr.Rosen will send an email announcement to the boosters’ community seeking volunteers and assistance.  The first costume check will take place on January 23rd.  An organizational meeting for make up and hair design will take place on February 24th.
B.
Publicity/Promotion.    Stephanie Gurwitz reported on current plans to promote Seussical.  Laurie Diener has come up with the idea of having cast members in costume read Dr. Seuss books to elementary school students on Read across America Day as a means of promoting our production.   Laurie will coordinate this effort.

Robyn Gold spoke to the group about upcoming deadlines for poster distribution, press releases, etc.  Notification to appropriate media outlets will take place by email and fax using the list previously created by Debbie Lilley. A publicity task force of Mike Lasser, Randi Miller and Gale Vaughan will organize these efforts.


Laurie Diener suggested that outreach to various electronic publicity outlets geared toward schoolchildren in Howard Council be investigated.  This was approved by the group, mindful that such efforts are subject to approval by the principals in each school.

Stephanie Gurwitz floated the possibility of group rates for scouts groups, etc. to enhance ticket sales.  There was unanimous agreement to pursue group ticket rates.
After discussion of additional ideas regarding publicity and promotion Robyn Gold suggested that the abovementioned publicity group have a meeting to toss around all ideas on the table and get an action plan together.  Robyn volunteered to attend and facilitate discussion among this group, which will present its recommendations at the next boosters meeting.

C. Lobby Sale/Fundraising.  Holly Schotz summarized previous efforts by the AHS boosters to generate revenue through lobby sales.  Items under consideration for Seussical include various imprinted items – magnets, picture frames, bookends etc. as well as other items sold in the past, including candy bars, spirit wear and personalized Oscars.   Most of the imprinted items are fairly inexpensive, but do require a minimum purchase.  Turn around time for these orders are 2 – 3 weeks.  Numerous ideas for lobby sales were discussed.   It was the consensus of the group that the following items would be sold in the lobby during the musical performances: Cat in the Hat hats, Oscars, candy bars and AHS Drama Spirit Wear.  The possibility of cast members autographing Cat in the Hats will also be looked into.  Stephanie Gurwitz will initiate the necessary contact with Oriental Trading to purchase hats and Robyn Gold will spearhead coordinating the statuette acquisition pending receipt of a cast list from Mr. Rosen.  Laurie Diener will look into lobby book sales of Cat in the Hat books.  

Greg Land will be the cast photographer for Seussical.  Holly Schotz will be the boosters’ contact person for this project.
  

Cathy Romeo volunteered to organize efforts for a Seussical gift basket which will be raffled off at the Sunday matinee.  Chances will be $1.00 each and six for $5.00.  There was unanimous agreement among the group that this should be pursued.  

The boosters then resumed a discussion held over from December regarding the purchase of spirit wear items given the current budgetary outlook for 2008.  The latest Treasurer’s Report, submitted on December 12, 2007 projected a bank balance of $3,389.79.After current obligations are met there is an estimated $1,500 in revenue (not counting projected income accruing to the boosters from future fundraising efforts) to fund budgetary obligations for 2008.  After some discussion Robyn Gold made a motion to expend $360.00 for spirit wear on items we know will sell plus some few additional new items.  Josie Griffin seconded the motion, which passed with unanimous consent.

D.
Concessions.  Josie Griffin will coordinate all lobby sales for Seussical. Josie stressed the importance of having parents of underclassmen learn the ropes regarding organization of concessions and lobby sales.  Cabell Greenwood and Kelly Meissner offered to assist Josie in this area.  New ideas for staffing the concessions and sales tables were discussed in light of  the inadequate amount of volunteers who have previously signed up to assist.  Josie will coordinate efforts to have parent volunteers based on cast groupings to staff the tables on given evenings upon receipt of a cast list provided by Stephanie Gurwitz.
E.
Cast Meals/Production Schedule.  Cathy Romeo provided an overview of the cast meal process during production week.  There is a concern among some of the boosters regarding the size of the cast and the logistics of meals serving all age groups involved given AHS facility constraints, the amount of food potentially required, etc.  After some discussion it was decided that the pot luck on Monday for high school cast members will take place in the cafeteria.  Large hero sandwiches (instead of individual sub orders) for the high school cast will be served on Tuesday and a pizza lunch will take place at Wednesday’s dress rehearsal (all cast members).  Lauren Nam will coordinate cast meals.


The Rocky Run cast party is uncertain given the size of the group.  Alternatives will be explored.  A cast party for the high school cast will be held on Saturday evening pending a parent volunteer coming forward  to host.  Cake and pizza will be served to all the cast members after the final performance on Sunday afternoon.

Any changes to the production schedule will be posted on the website in a timely fashion.

II. NYC Trip Update.  Stephanie Gurwitz reported that ½ of the tickets have been sold for the New York trip in March.  Forty tickets will need to be sold to cover the bus costs.  Additional details will be forthcoming.

III.

Article for Newsletter.  Robyn Gold reported that the monthly booster’s promotional article for the PTSA newsletter is due on January 10th.  Mike Lasser volunteered to write the article pending receipt of appropriate information by email from Robyn.  Mr. Rosen will approve any copy prior to submission.    
The next boosters’ meeting is scheduled for February 11th.  There being no additional information to discuss the meeting adjourned at 9:00 p.m.

Respectfully submitted,

Rebecca Bushong

Secretary

